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|[dea Management for
Purposeful Innovation



Idea management is a structured process of generating, capturing,
discussing and improving, organizing, evaluating and prioritizing
valuable insight or alternative thinking that would otherwise not have
emerged through normal processes.

What is Idea
Management?
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Activity:
Round One

Write down an idea
you have.

It doesn’t have to be
library-related.

Try an idea that you
could work to
implement/put into
action.




What did Sno-Isle
Libraries do?



Staff In-Service Day

October 2013

“Prototyping” session by
Deputy Director

More brainstorming...




Requirements
Analysis

Representative group of
front-line staff, doers, tech
knowledge, idea originator,
stakeholders & sponsor.

Common themes from
brainstorming that gained
traction with our stake-
holders become WHAT the

solution would do.




Market Evaluation

Emerging Technology Action Group + |.T.
Department made recommendations.

Project Sponsor made selection from
recommendations.

One year later there are almost 4 times
as many software options. See a trend?

http://www.capterra.com/idea-
management-software



http://www.capterra.com/idea-management-software

Our values are:

Free and equal access to the
library

Freedom to seek, receive, and
share information

Power of community and culture
Literacy and learning
Stewardship of public

resources

Respect for

individuals
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Our purpose Is to create an
informed citizenry by:

- Ensuring free and equal access
to information and ideas
Championing early literacy
Supporting lifelong learning
Providing space to think, meet,

work, and create
« Convening people for
public discourse
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2014-2016

We will build:

Literate

Communities

= Early literacy

= Information and
communication technologies
literacy

Economically Sound Communities
» Entrepreneur/small business support
»  Workforce readiness

Connected Communities
» Resident/Library interaction
» Civicengagement

In keeping with our
values and purpose,
we will:

» Lend library materials at
no direct cost to customers
- Offer expert information and
research assistance

Provide access to information and
communication technologies
Provide resources of value to our customers
Present early literacy storytimes
Maintain safe, welcoming public spaces
Coordinate programs addressing
community needs and interests
Deliver library services where they are
needed
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6-month Phased
Implementation

Month 1-2: Management engaged &
evaluate/refine.

Month 2-5: Peer review team recruitment &
evaluate/refine.

Month 2-3: Pilot locations & evaluate/refine.
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Month 4-5: Expand pilot locations &
evaluate/refine.
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Month 6: Anticlimactic “Live!” —time to .. e

1 el cxrmmsnd. on @ gt or Tl VLI A SAATITET W el prognes e wih e s o U
P em——————

3 Trrgdarmsnisad” swhen you b cormsded s




Activity:
Round Two

Refine your idea to align with
a shared goal for two
minutes.

Think about the stakeholders
or a potential sponsor of your
idea.

Be vulnerable! Share your
idea with a partner for two
minutes.

Switch sharing with your
partner for another two
minutes.




| essons Learned



DELETE

Just as an FY1, | know that, as do most if not all Librarians. It could be that newer
information is available. | also think that someone at Sno-lsle is paid to look at that as
part of their job description. Unless of course what you are implying is that everyone who
makes a suggestion on ldeascale has the responsibility to fully research all aspects of
their idea. Justto be clear, | wasnt advocating that we add Hindi, just suggesting that it
was arecent trend that might bear looking into. But as | said before, we don't need to—
we can keep sending people to Bathell.

| think the real issue is that | misunderstood the purpose of [deasScale, and for that |
apologize.

'_._GEF_'E 1 Voteup £7]( Vote down

S DELETE

How you treat any child created by God is how you are treating God Matt 25:40.

9
Loving your neighbar as yourself is not loving them by your standards it is loving them as
“ if you were them. If you were that young man with the developmental delays in the
newsletter how would you vote, as him?

'___1:' Reply & 30 Woteup £7]( Votedown




KEEP
CALM...
OH
WHO ARE
WE
KIDDING




Idea Management Process

Strategic Review Group coordinates
Quick Overview Analysis/Feasibility
Study (high -level): business case,
cost, quality improvement {impact),
time, identify stakeholders &
potential project champion.
Analysis is submitted to
‘management stakeholders.

Identified Project Sponsor
accepts or reassigns role.

Reject: Project
Sponsor documents
decision reasoning

" |via email, deascale,
etc.

-

Strategic Review Group consults
potential PMs & supervisors to make
a Project Manager and project start

D = Idea Management Process
[ -suemoproces
= PMBOK Project Management
Process

D = End of process

Project Manager
Kicks Off Project

Idea author(s)
submit idea to idea
imanagement system
{IdeaScale)

IdeaAdmin reviews idea for
scope and assigns “Idea
Team Review” status

Idea Review Team
evaluates idea with
basic and advanced

criteria, engages
expert input, and
poses questions
through public
comments to decide
peer review level
idea status.

Four Idea Review Team
members agree & decide on
an idea status: Not Selected,
Operational Manager Review,
or Strategic Managers Review

Not Selected >

Operational
Manager Review

Idea Review Team
member emails idea
author with decision

rationale.

IdeaAdmin assigns
owner to idea based
on area of
responsibility and/or
consult with Public
Services Team

Idea Review Team
member posts a

Idea Review Team
changes idea

public ¢
summarizing decision
rationale.

ideaadmin offers just
in time training and

Manager Idea Review
Checklist as a gulde.

status to: Not Selected.

deaAdmin posts
public comment that,
commenting is
disabled and
disables
commenting.

Idea Owner
completes
review of
Idea via
Manager
Idea Review
Checklist.

Idea Owner decides on an
idea status: Not Selected,
Selected-In Progress,
Implemented or Strategic
Managers Review

.

;

.
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Strategic Managers
Review

Planning Process.

Not Selected

gic: Goes to inf 1]
project management office for
Quick Overview Analysis that is

submitted to project
stakeholders and leadership

idea Owner posts a
public comment
summarizing decision
rationale.

team for a project spi

strategic alignment,
prioﬁtlxat‘iw, and resource

process under review).

Idea Owner changes
idea status to: Not
Selected.

= ldea Management Process

= Proposed SIL PMO Process

= Process Ends

Selected - In
Progress

Idea Owner posts a
public comment
SUMMarizing progress
status on idea.

Idea Owner changes
idea status to: Selected
- In Progress.

Idea Owner
regularly posts a
public comment

summarizing
progress until idea
implementation is

completed.

Implemented

Idea Owner posts a
public comment
summarizing decision
and completion status
of idea.

Idea Owner changes
idea status to:
Implemented,

IdeaScale is a data source for
positions watching trends
{Lead Librarians, Data Analyst
Librarian, Research Analyst,
etc).

A




"Communities need order to thrive
and cooperate since where there is
chaos and disorder there is distrust
and withdrawal."

-David Brooks, Syndicated Columnist

Brooks, D. (2014, September 27). How to Create Order Like Creative People. Retrieved October 14, 2014.
http://seattletimes.com/html/opinion/2024637549 davidbrookscolumnobamadiscipline28xml.html



http://seattletimes.com/html/opinion/2024637549_davidbrookscolumnobamadiscipline28xml.html

Asheley Bryson

Snho-lsle Ideas in Action



EXAMPLE 1.

Growing Heirloom Seed Library Beds

Not Selected -
A Rejection Lesson



https://sno-isle.ideascale.com/a/dtd/Growing-Heirloom-Seed-Library-Beds/45572-27255

WELCTORING PUBELIT

Growing Heirloom Seed Library Beds

-

SPACES =

e—-mail Suthor - FOollowes ..':': Assign OwWwner

Lise the flower beds in the landscaping around the community libraries to groww
heirloorm varieties of local plants. These could be used as a living heirloom seaed
librarmys.

2 oadd tags

™ Moderate ldea ‘

Submitted by janderson 6 months ago

Comments (11)

Sart by | Date

- |

Fdarta Murva=h
I'm unclear on whether this is a proposal for all or just one library.
ODoes anyone KNnow hhoww many of our libraries have informal seed libraries?

IT Sno-l=sle Libraries weare to faormalize with seed libraries, thhe Pima Counity Public Librarny
in Arizona has a great model htdp e library. pima.gowsead-libraryy The seeds are

DELETE

cataloged and patrons can place hold=s on them and have them delivered to their branch.

= month=s ago 'i;_:J F ~cte up .:"'__j O ote dowrn

Marta RMurea=h FPRINATE CORMMENT

I'd e O mowing this idea to an ownear.

I'm assuming the strategicfocus is “"connected communities™ and the care service i=
providing “resources ofwvalue.™
S month=s ago

Marta FMurvash FRINVATE CORMMERNT

I'm changing my mind and saying let's ROT mowe this on becauseae the persaon
sugges=sting the idea didn't articulate strategic focus and core serndices.

P months ago

FAN

FAN

Darlens RML & MO FRINVATE CORMMERNT

I like the idea, butwonder how easily (or nat) it could be mplemeaented. | doubt it could be
done at every library based on workload and staffing aloane. Then there i= the issue af
libraries hawving appropriate location=s to grow gardens. Having said that, given staff
availability (and desire), a garden area, this could be an opportunity for partnerships with
local garden clubs.

TS month=s ago

FAN

Dawn Rutherford PRIWVATE COMPRERNT

This does seerm to be an interesting vway to "Provide resources ofwvalue to our
customers™ and make for interesting "Resident'Library interactions™, but aside from
circulating seeds, | do not see this as something stafftime should be dewvoted to. Yes,
there cauld be very interesting partnership potential here (Master Gardeners"? 47
Future Farmers aof America?7) but it could becamee an enarmous resource draw, and
serve anly a small portion of our patrons.

S month=s ago




JWwubbenhorst DELETE

Prefar to =ee this a=s a potential activity for the Friends= ofthe Library or as a limited =scope
project faor a specific group as a part of Connected Communities.

S months ago '{_‘J O ote up £ 1 0 Mote down
-,
oL PRIVATE CORMMERNT
After reading Jude’s respaonse, | agree with Elizabeth and Jdill and wvote Mot Selected.
4 months ago £ Attach a fils
-
C . Ty,
r__'_':'_'p Dawn Rutherford PRIVATE COMPMMENT
rreE=: =
[ | believe | had already selected Mot Selected, =0 we hawve fTour nows?
4 months ago
-
Ty,
Marda Murvosh PRIWVATE COPRMPENT
ITthere's four, we should draft a letter. Wolunteers"? (I"m a bit buried with Tean
Summer FReading right haw. )
Alsa with this idea, I'm wondering whether we need to include saomething like ifthe
idea submitter does try a pilot at GRA at a later date that would be good info to
include ifthe idea i= resubmitted.
4 months ago
e -
-
X ou PRIWVATE CORMPMENT
Ckay, | will ermail Jude the RS letter and change this idea’s status.
4 months ago 2 Sttach a file
-
¥au DELETE

Currantly, thi=s idea is not selected because the Idea Submission farm is not camplete
and it has not been determined how it aligns with our Core Services aor Strategic Focus.

4 month=s ago '{_‘J ¥ £ 10 £ Lttach a fils

Idea Admin, Christa Werle DELETE

“"Closed” idea after sharing idea data with idea authar.

3 month=s ago h;_‘.J 0 Wote up £ 10 Wote down




EXAMPLE 2:
Sno-lIsle Libraries Applies for Washington State Quality Award

Not Selected —
Out of Scope


https://sno-isle.ideascale.com/a/dtd/SIL-Applies-for-Washington-State-Quality-Award/57537-27255

"il:l 1 agrea SO UMNICA TSNS & MARMETING « _ Moderate Idea
Fecdback Score SIL Applies for WwWashington State Chuality Acvward

6 ) e—malil # e-mail Author - Follows —_—r Assign Owwner

WSO is a rigorous program that identifies and recognizes performance
"E_; A 1l disagree excellence in all business sectors from throughout the state_ It follows the Baldrige
Mational CQuality Aowowvard criteria. The application process provides a valuable
= kK 145 framework for building, adjusting., or telling the story of any organization’™s
an excellence. Preparing and submitting an application has wvaluakle benefits as it
generates a detailed feedback report based on a rigorous evaluation.

ldea® 1395
Wy _wwsga_net

wwwwowsga-netfrecipients_php

wwwww_ bBaldrige_nist_gow

=Ztate what specific preblem is soblved or benefit is gained bw wour idea. Supporting evidence help=si:
Sysitermatic focus at all lewels of the organization at achiewving excellence. Processaes
are improwved through measurerment and analysis.

Wiwhat cutcomes (from customer's wviewwe ) could b= measured for this idea?: Woters recognize SIL
as aleader among its peer organizations for its focus on results, qualilty, excellence,
and leadership. Election results refle=ect strong support for the library dus to its
dedication to demonstration of sustainable leadershipp in quality and excellence in
public service prowvision.

Tags: I: qua ity :I I: excellence :I I: awsard | | wwsga | || performance excellence :I I: leadership |
[ =trategic planning | | customer focus | [ measurement | [ knowlsedge management |
[ weorkforce focus | [ process improwvemesnt | [ resuls )

= oaddtags

Submitted by ESpencer 3 months ago

Comments (1)
Saoart by | Date - |

P e
Idea Admin, Christa Werle PRMNVATE COMPMENT
Idea Rewview Tearm: Reviewed this with Public Service=s Tearm this morming. Agreement
that this idea is nat with the scope of public services (DIRECT custamer benefit) in our
cores service & strategic focus areas. Let's iry out our criteria - do they work? Thi=s idea
should end up as RHNot Selected, and with a referral to Ken Harvey, Director of
Caommunications. Ken is responsible Tor awards applications.
=2 months ago

-
-
EBhaighnt PRIVATE CORMPMENT

ot Selected - Should be referred

This is a great overarching idea. One that could help the specific ideas that do get
selected to improwe our caore service=s and strategicfocus. But |l agree that it should be
referred to the bigger picture team a=s itis not specifically tied to the s=scope of public
services (DIRECT customer bbenefity in our cores service & strategic focus areas.

| da like the customer service focus that may come from an application and award like
thi=s.

Fraom the W3S0a website:




This is a great overarching idea. One that could help the specific ideas that do get
selected to improwve our core services and strategic focus. But |l agree that it should be
referred to the bBigger picture team as itis not specifically tied to the scope aof public
semvices (DIRECT custaomer benefitd in our cores service & strategic focus areas.

| do like the customer service focus that may come from an appelication and award like
thi=.

From the WSOA weaebs=sitae:
Customer Focus=s
Creating a culture of customer service Iinside your arganization

Customer satistfaction surveys development, deployvment, data analysis and planning
and executing survey driven improvermeants

Custamer relations - listening and learming to yvour customers to establish custamer
requiraments that feed into your strategic planning and action plans

Social media and Web based technologies
=2 month=s ago

Marta Murva=sh FPRINATE CORMMENT
S &2

Il agreae that k= anmnd ]l agree that there"s good that can come ofthis proposal.
secaond or third referral.

= month=s ago

Darlens ML & MCOR PRIVATE CORMPBENT
not selected &3

=2 month=s ago

efrench FPRINATE CORMMENT

O kay, 4ith for not selected, third or Tourth for referral. Do we need to do a separate vate to
determine itwere going to refer a not selected idea, and to whom™ I'm not changing the
status ofthis idea or =ending out a notifiication to the submMmitter =since I'm not clear!

2 month=s ago

Idea Admin, Christa Werle DELETE

This idea is beyvond the scope of our public services. The appropriate contactto consider
Sl s participation in any external award, event, orrecognition is Ken Harvey,
Communication ODirector. This is idea is "ot Selected”™ based on scope.

=2 month=s ago 5;‘_:_1 I ~ote up .:"'_j 0 ote dowsn

Idea Admin, Christa Werle PRIWVATE COMRERNT

Il emailed the idea authaoar with the following: Thank yvou faor submitting this idea and
please take advantage of aur referral to Ken Harvey, (Zaommunications Director. The Idea
Rewview Tearm has criteria to match based on our caore sernvices and areas of =trategic
Tocus faor direct customer beneaefit. The match for vour idea to our criteria is not clear,
though we agreeae that there could be a benefitto our library systerm as a whoale.

Flease contact Christa Werle, x7160, itTyou have any questions!

Regards=s,

Idea Rewview Taarm

> month=s ago

.




EXAMPLE 3:
Audio & Video of Author Events

Not Selected -
Limited by Capacity



https://sno-isle.ideascale.com/a/dtd/Audio-Video-of-author-events/52497-27255

i 5 e
gy | agreea TR UNIECSATIHDNS & MARKETIMNG o — Moderate Idea ‘

Feedback Score AudioNVvVideo of author events
) e—mail # e-mail Author W Follows D Assign Owner
+ZF -0
) Sometimes there are cool author events that interest me at ane of the branches but
"5_; A1 disagree the event takes place at a branch that isnt close to me or it takes place during mw
worke hours_ | would like to see these events recorded with decent guality video and
= k 26 audio and either put on our website or uploaded to yvoutube_ | know the Seattle
an Fublic Libra already does this and it"s a nice option for people that can® make the
My by (5 P

““““““““““ actual event.
ldea® 120
State what =pe=ecific problem is sobred or bensfit is gained by wour idea. Supporting ewidence helps!:
This idea allowsrs more patrons to enjoy the author events.

= addtags

Submitted by ILandon 5 months ago

Comments (7))

Sort by

Bhaight DELETE

Commeanting as a regular community membeaer that this might becorme an
assignmentopportunity for thhe mnew media specialist for Eno-lsle. And could be a great
way to get a broader audience 1o the many excellent events offeraed.

S months ago 'i;_:J Z Wote up £ 0 Mote dowen
-
Andie L AN PRIVATE CORMPRMENT
#H1 Strateqgic
» month=s ago
-
et
FMarta PMurvash PRI'VATE COMMPMENT
2 Strateqgic
Suggesting that it is assigned to Communications with parhnering aor reaching out
1o Public Services, and the department that write=s the programmer cantract, which
would need updating to allow for recarding, posting events and distribution of the
evaents.
= months ago
-~

Marta Murvash DELETE

Speaking as Marta, a librarian, | really like this idea in terms ofthe oppartunity it would
give us to introduce patrons to different online service=s and to highlight technologies that
we offer in the creative commons. (Mavbe patrons could even download at the Creative
Technaology Centers to DWDO s to watch at hame .}

S month=s ago 5;_:_1 0 Wote up .:""j 0 ote dowwn

Marta Murva=sh DELETE

There is an idea in process that suggests a library TV channel. The link is here
http=sAdeno-isle. ideascale camfasdidia—l ibramy-TwW-Channeld4d59465-2 7255




Marta Murvash DELETE

Speaking as Marta, a librarian, | really like this idea in terms ofthe opportunity it wouuld
give us 1o introduce patrons to different online service=s and to highlight technolaogies that
wwe offer in the creative commons. (Mayvbe patrons could even download at thhe Creative
Technology Centers to DWDhi=s tao watch at horme )

= months ago li;_:; O “ote up .t""j O ote dowen

Marta Murvash DELETE

) " ? There is an idea in process that suggests a library TW channel. The link is here
http=sAdesno-isle. ideascale.comsyasdidia-Libramy-—TvwW-Channel/ 4594537355

4 month=s ago 5,;_:] I ote up .t"_j O ote dowen

Dawn HRuthaerford PRIVATE CORMRMENT
#2 strateqgic.

= months ago

Jdulie Titane DELETE

As an author, | lowve the ideal As a communications manager, | think: We'd neaed to do
some in-house training so that library staff could capture video of sufficient guality to
post. And, of course, the presenters need to give approwval.

S month=s ago 5;_:_1 I Yoite up .:""j O 2ote dowen

efrench PRI'ATE COMMPBENT
Fourth for strategic. I'm mowving this alang!

S month=s ago

Wubbenhorst DELETE

perhaps live webcasts is a better option: promote and film ane tirme forwviewing from the
library aor hame. Timeliness is part aofthe appeal.

4 month=s ago 5;_:_1 I Yoite up .:""j O 2ote dowen

Iangon DELETE

I wouldmn™ mind seeing a live webcast option too, but the event=s should also be
recarded and posted so people can view thherm on their own =schedule. | would alsao
like to be able to go back and view event=s that are months ar even vyears old, kKind aof
like voutube._ | think the authors and organizers ofthese events would like 1o =ee a=s
many pecople as possible view their event

4 months ago i,;_:J I ote up .t"_j O ~ote dowen

Jdulie Titane DELETE

For mnow, we're maxed out on our ability to record and making audiofsvideo of events
available. Since we all agrese there are great programs in the libraries worth capturing,
wwe'll evaluate how we are using our wvideo production time atthe end of 2015,

2 month=s ago 5;_:_1 I Yote up .:""j O 2ote dowen




Refunds for Lost Items Due to Staff Error

IMPLEMENTED!


https://sno-isle.ideascale.com/a/dtd/Refunds-for-Lost-Items-due-to-staff-error/53350-27255

- - - .
F 1 agresa WWELCTCGMMIMNG FUBLIC SPACES w - Moderate Idea ‘%

Feedback Score Refunds for Lost [tems due to staff error
e 3 1 o ) e_mail ) e_mail ~uthor - Follonws _—r Asmsign Owener
If someone pays for a lost iterm and finds it within 6 months they can regquest a
T2 Il disagree refund from Sno-lsle. Howewver, if someone pays. even though they are sure they
returmned the item. staff search for it but don™ find it, and then it"s returmed at some
= k =2 later point (for example, because it was mis-shelved), there isnt a wayw for the
an customer to know that the iterm has been found. Therefore, we dont have a wawy to

““““““““““ grant them a refund. Is there a means for Polaris to indicate this at some point,
Idea® 135 e_g.. the next time the item is returned? WWhile a customer does hawve the choice to
do a Claims Returmed, they are sometimes reluctant to do this, knowing that there
is a lifetime number of Claims Returmned.
State what specific problem is sobved or benefit is gained by wour idea. Supporting ewidence helps!:
This idea represenits a Strategic Focus wvalue of respecting the individuals who use the
libraries.

Wwhat cutcoms (from customsrs wiewwe ) could b2 mesasured for this idea?: NA - Submitted prior
to current criteria.

Tags: [ refunds | [ lost items | [ staff errors |

= addtags

Submitted by BArand 5 months ago

Comments (5)
Sort by

-
il 3 :"h Chawn Ruthaerfard PRIVATE CORMMENT
A L
[ I'd like 1o think this is COperational™>™®
S month=s ago
-
ey
Darlens ML & RMCR PRI'VATE COMMPMENT
Ckay, | can go with operational too. Howewer, | think it is "good business" =so itrings of
strategictoo. Let's =ee how athers weigh in. I'm okay, either way.
S months ago
-
et
efrench PRI'VATE CORMPMMERNT
Since this would likely involve changes to Polaris=s and accounting practices, I'm going to
wote strategic.
S month=s ago
-
e
Marta Murvo=sh PRI'VATE COMMPMENT
COperational, &3
Yhile it would change accounting practices, explaoring this option should start with
the FPolaris team to see ifthis is something we can even do with Polaris.
It could be expanded at a later time to accounting.
= months ago



bhaight DELETE

Speaking withh my Circulation background voice., Burden of proof has beaen with the
customer. | don™t think that is right. So |l agree, we neaed to get on board with refunding to
customers when items are returmed in the circulation process. And yes, Folaris softvware
can help us do this. (See attached) To use Polari=s in this way itwould involve a revamip
aofthe current refund process. Current refund process is simple and effective but doe=s it
serve the customer? (no direct costto customers and weaelcoming refund policy)

S month=s ago 5;_:_1 Z MWole up .:"'_j O ote dowwn

Bhaight PFRIVATE CORMRMERNT

Strategic - Revamp refund proce=ss 1o make it Z21st century. Setrid of paper farrm and
make it an electronic proce=ss directly linked tao library account=s and accounting. PFretty
Bbig sy=term change. But could be daonea.

S month=s ago

BArand Idea Submitter DELETE

Il agree with Brian thatthe burden of proof shouldn® reside with the customer. This would
mean that they would need to keep asking staffto check to ses if an iterm had beaen
returmed =so that they could request a refund.

S months ago i;_:] Z MWole up .:"'_j 1 Woite dowwn

Andie LaAZs)] PFRIVATE CORMRMERNT

Dops, withh 3 =strategicwvotes and 2 operational, it looks like I've been holding this ane up.
Sarry, Tearm!

I'm going to maks it Strategic as itwould affect just about everyvone | can think of.

Changing the statu=s, too.
4 month=s ago

Caralym Bly

Il agree, great idea, let me look into this
4 month=s ago 5,;_:] O ~ote up .t""_j 0O ote dowen

dudy Sasqges DELETE
Il am consulting with Polaris experts for a solution.

2 month=s ago 5,;_:] O ~ote up .t""_j 0O ote dowen

Judy Sasqges DELETE

Watch for a Tech MRNews article and documentation in Polaris Flus, We can do this and
Charles will enable the Polaris feature on duly Z20. Basically, if a lost'/paid item is
checked-in, itis credited to the customer account. YWe'll genaerate monthly reports for this
Cit will be interesting to see how Mmany times this happens), and the customer will
receive a refund check. Mo more burden of proof for the customer.

2 months ago 5;_:_1 I ~ote up .:"'_j O ote dowwn
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|dea Round-Up To Date:

*|dea Team Review = 10 ideas

* Operational Manager Review = 30 ideas
* Strategic Review Group = 12 ideas

*Not Selected = 74 ideas

*Selected/In Progress = 26 ideas
*Implemented = 26 ideas



Activity: Round Three

Refine your idea with
lessons learned.

Can you articulate the
benefit and value of your
idea to anyone?

Be even more vulnerable?
Share with the group!




Asheley Bryson, Public Services Assistant | Christa Werle, Public Services Project Manager
Darrington Library, Sno-Isle Libraries Service Center, Sno-Isle Libraries

abryson@sno-isle.orqg cwerle@sno-isle.orqg

360-436-1600 360-651-7160


mailto:cwerle@sno-isle.org
mailto:abryson@sno-isle.org
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